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Introduccion

 LalAseinstalo como tema de discusion diario, aunque
ya tiene mas de una década de amplio uso productivo

* Antes de la IA generativa, la |A era terreno de expertos de
software y ciencia de datos

e ChatGPT acercd la lA a las personas, de manera facily
atractiva, y la democratizdé

 Cualquier persona puede utilizar esta poderosa
herramienta y aumentar significativamente su
productividad

e Como abordar la estrategia de |IA en la empresay cual es
el rol de la alta direccion?



Tres aspectos en
tres ambitos (3x3)

1. Personas:
e Capacitar a la organizacion

* Desarrollar la capacidad
organizacional en IA (instalar ..
CoE, con foco en adopciény -
pilotos)

* Gestionar cambio cultural -«
(decisiones basadas en datos,
experimentacion)




Tres aspectos en
tres ambitos (3x3)

2. Datos:

* |Inventario de datos (qué
tenemos, que nos falta)

* Gobierno de datos (como
los manejamos)

* Marco ético (privacidad,
seguridad, equidad, etc.)




Tres aspectos en

treS a'mbltos (3)(3) I — 1 Command Prompt :I
? B2l |ChatGPT
3. Estrategia: | ‘
 Foco en productividad (CP)y “‘JH’D—.@ » A -
diferenciacion competitiva (LP) i
* Equilibrar inversiones en IA O Wi > \

analitica e |A generativa g .

* Esfuerzo: 10% Modelos/ Dat
20% Tecnologiay 70% Proce

y Personas



Cuadro de evaluacion nivel de madurez |IA

Personas Datos Estrategia

Capacitacion Inventario

Nivel de madurez

Incipiente *
Instalado **

Avanzado ***

Capacidad Gobierno Balance

Cultura Marco ético Procesos
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Oportunidades de mercado

Al's potential impact on the global economy, $ trillion

110-17.7 ( -

~15-40%
incremental
economic impact

McKinsey & Company

McK: The economic potential of generative Al, the next productivity frontier (2023)

13.6-221

~~35-70%
incremental
economic impact

17.1-25.6

@ Represent ~75% of total annual impact of generative Al
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Exhibit 5 - The Biggest Challenges Relate to People and Processes, Such
as Prioritizing Opportunities and Establishing Rol

Focus areas Key challenges
BCG’s 10-20-70 model Respondents citing the challenge (%)

Algorithms Lack of accurate/reliable models 48%

100/0 Lack of access to high-quality data 43%

Difficulty integrating with existing IT systems 56%
// - \ \"‘u Technology IT budgets limiting investments in Al 48%

[+ Y
‘\:\ . '/, /-"I 200/0 Difficulty ensuring security and compliance 46%

k

Expensive scaling due to high model run costs JEYED

Desafios en |a

Difficulty establishing Rol on identified opportunities 66%

Difficulty prioritizing opportunities vs other concerns 59%

Difficulty making a business case for scaling initiatives 56%

implementacion

Difficulty realizing cost takeout/savings 54%

People and Resistance and fear that Al will impact jobs 48%

)\ processes

®) 70%

Lack of a clear Al case for change 42%

Difficulty measuring predetermined KPls 38%

Lack of leadership alignment and communications JEE¥YAT]

Difficulty reimagining workflows and processes YA

Insufficient Al literacy 37%

Lack of specialized Al engineers 37%

20 25 30 35 40 45 50 55 60 65 70

Source: BCG Build for the Future 2024 Global Study (merged with DAI); n = 1,000.

BCG: Build for the Future, Global Study (2024)




Elija su LLM

(no actualizado)

I Closed source' [l Closed source, available through APIs? Open source®
Protein structures

Text Image Audio or music 3-D Video or DNA sequences

Microsoft GODIVA MoLeR

OpenAl* - Jukebox Point-E

Meta AudioGen Builder Bot ESMFold
Google./ Imagen MusicLM DreamFusion Imagen Video AlphaFold2
DeepMind

Stable Dance
Diffusion 2 Diffusion

Stability Al StableLM LibreFold

Amazon

Apple GAUDI

NVIDIA -- MegaMolBART
Cohere

Anthropic

Al21
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